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Multi-lwi Partnering Policy

As the ‘kia hihiri’ strategy matures and as part of the lwi's commercialisation program, a
partnering strategy will form an important part of how the program is operationalised.

Objective

= To fast-track the process of initiating targeted research, commercialisation of
resultant interlectual property towards realising any resultant economic, social,
environmental and cultural outcomes for the Iwi.

= To recognise, preserve and protect any/all taonga (treasures) of the Iwi in a
manner set down within Iwi culture and traditions.

Partnership philosophies

A set of guiding philosophies will underpin any consideration of partnering with individuals,
organisations and institutions are set out here below:

Will help us achieve our
strategic goals and have the
world-class capabilities that

we lack, but value

Are unlikely to try to
opportunistically

exploit the partnership Share our vision for the
for its own ends; that is | purpose of the
to expropriate our partnership
know-how while giving /
little in return /
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